IMPENDLE LM 2010/2011 SDBIP 


Key Performance Area: Municipal Transformation and Institutional Development 


Strategic 

Objectives 

Measurable 

Objectives/Outputs 

Activities 

Key Performance Indicators 

Targets 

Time frame 

Responsibility 

To promote 

organisational 

transformation 

Ensure the review and 
implementation of the 
organisational structure and 
policies in line with the 
strategic & operational 
requirements 

Fill critical posts in line with the 
organisational structure. 

% of critical positions filled. 

100% of all critical positions 
filled. 

Sep-10 

MM and MCCS 

Review and implement placement 
policy/rules procedures. 

Placement policies/ rules 
procedures adopted 

One placement policy/rules 
procedures reviewed and 
adopted 

Sep-10 

MM and MCCS 

Ensure placement of staff 
into positions appropriately 
suited to their skills and 
abilities 

Conduct placement of staff based 
on placement procedures 

% of staff placed in positions 
based on placement 
procedures 

100% of staff placed in positions 
based on placement procedures 

Sep-10 

MM and MCCS 

To improve 
municipal 
performance and 
service delivery 

Ensure ongoing 
implementation and review 
of the performance 
management system 

Adopt and implement a 
Performance Management 

System 

Performance Management 
System adopted 

One Performance Management 
System adopted 

Oct-10 

MM 

Annual Performance Report 
prepared and submitted in line 
with the Municipal Systems Act 

One Annual Performance 

Report submitted to Provincial 
Treasury and DLGTA 

Sep-10 

MM 

Assess performance of the 
municipality and senior managers 
on a quarterly basis 

Number of assessment reports 
completed and submitted 

2 assessment reports completed 
and submitted per Department 

quarterly 

MM 

To ensure proper 
functioning of 
municipal 
structures 

Promote governance and 
institutional development 

Coordinate the activities of the 
portfolio committees (per 
Department) 

Number of portfolio committee 
meetings held 

1 portfolio committee meeting 
held per Department 

quarterly 

HODs 

Ensure preparation and 
submission of statutory 
reports 

Submission of monthly, quarterly 
and other statutory reports to 
relevant authorities as required by 
various legislation 

Statutory reports submitted to 
the relevant authorities within 
the required time frame 

4 Quarterly Reports 

quarterly 

All Departments 

4 SDBIP Reports 

quarterly 

Ensure preparation and 
submission of Council 
reports 

Submission of agenda 
items/reports to the MM for 
inclusion in the Council agenda 

Council agenda items or 
reports submitted within 
required time frame for 
consideration by Council 

Council agenda items / reports 
submitted 8 days prior to 

Council meeting 

Monthly 

Departmental HODs 

improve communication 
among management, 
administration, political 
structures and political 
office bearers and 

customers 

Development and adoption of 
communication strategy and plan 

Council resolution indicating 
adoption of the plan and Clear 
communication channels 
established and monitored 

One communication plan 
adopted. Contact Manager 
module implemented and 
monitored 

Dec-10 

MCCS (Dep Planner & 
LED Officer & CFO) 



Establish Complaints 
management system and Front 
desk interface. 

To ensure efficient 
and effective 

utilisation of 
municipal 

resources 

Manage the department 
within the budgetary and 
policy framework of the 
municipality 

Regular Departmental reporting 
to MM 

Number of reports submitted to 
MM on progress with respect to 
operational functions 

1 report per month 

Monthly 

HODs 

Departmental staff meetings 

Number of meetings held with 
staff to determine progress 
with respect to operational 
functions 

1 meeting per month 

Monthly 

HODs 


To contribute 
towards ensuring 
that the department 
has adequate 
financial resources 
& controls to meet 

the annual 
performance 
objectives of the 
municipality 

Implement effective 
expenditure control 
measures within the budget 
allocated to the department 

Implement SDBIP targets 

% of expenditure within the 
budget variance 

Minimum expenditure of 80% 

Quarterly 

HODs 

Actively source and secure 
alternate funding streams 
for IDP projects 

Source funding from Sector 
Departments, Investors and 

Donor Funders 

Number of business 
plans/applications prepared to 
source funding for IDP projects 

2 business plans/applications 
prepared to source funding for 
IDP projects 

Annually 

Departmental HOD's 

To address skills, 
capacity building 
and change 
management 
issues that affect 
development and 
functioning of the 
municipality 

Ensure staff development 
and capacity building 

Review of Workplace Skills Plan 
for the ILM 

Workplace Skills Plan for the 
Municipality reviewed 

1 Workplace Skills Plan 
reviewed 

Annually 

MCCS 

Training staff in line with 
Workplace Skills Plan 

% rebate received from SETA 

80% Rebate received from 

SETA 

Annually 

MCCS 

Facilitate Local Labour 
Forum (LLF) Functioning 

Arrange & hold meetings of the of 
LLF 

Number of LLF meetings held 

1 LLF meeting held per month 

Monthly 

MCCS 

To undertake 
developmental 
business planning 
and streamline 
business processes 
to meet council and 
community needs 

Prepare and implement a 
departmental business plan 

Monitor and Evaluate the 
implementation of the Business 
Plan 

Number of progress reports 
prepared on the targets in the 
departmental business plan 

4 progress reports submitted 

One per Quarter 

Departmental HODs 

Key Performance Area: Local Economic Development and Tourism Support 





To implement Local 
Economic 
Development 
through Local 
Tourism 

Ongoing promotion of Local 
Tourism 

CTO Support 

Review relationship with 

Boston Bulwer Beat & Other 

Tourism Structures 

Regular meetings & consultation 
with BBB & other tourism 

structures 

quarterly 

1 & PS (LED Officer) 

Look for funding to implement 
tourism related projects 

Number of business prepared, 
approved and submitted to 
potential funders 

Five BPs 

Mar-11 

1 & PS (LED Officer) 

Promote Local 
Economic 
Development in 
Impendle 
Municipality 

Implementation of the LED 
Plan 

Implementation of the LED Plan 

Business Plans, Application 
Letters sumbitted to potential 
funders 

No of applications or business 
plans 

Mar-11 

1 & PS (LED Officer) 

Facilitate the development 
of a commercial center in 

the ILM 

Facilitate development ito land 
avail^ility and town planning 
support 

No of sites transferred from 
State to Municipality 

1 identified site transferred 

Mar-11 

Planner 

To implement Local 
Economic 
Development 
through Agricultural 
Programmes 

Facilitate the Community 
Forestry Programme 

Access funding to implement 
programme 

No of business plans prepared 
to access funding 

1 business plan prepared to 
access funding 

Mar-11 

! & PS (LED Officer) 

Facilitate Community Dairy 
Programme 

Access funding to implement 
programme 

No of business plans prepared 
to access funding 

1 business plan prepared to 
access funding 

Mar-11 

1 & PS (LED Officer) 

Facilitate the Food 
Massification Programme 

Access funding to implement 
programme 

No of business plans prepared 
to access funding 

1 business plan prepared to 
access funding 

Mar-11 

1 & PS (LED Officer) 


Facilitate the development of Co- 
ops: vegetable and seedling 
production / poultry production / 
piggery production 

Number Piggeries rehabilitated 

2 piggeries rehabilitated 

Mar-11 

1 & PS (LED Officer) 

Review Co-ops data base 

Co-ops data base reviewed 

Sep-10 

1 & PS (LED Officer) 



|Key Performance Area: Basic Service Delivery and Infrastructure Investment 






Monitoring construction process 

Kilometers of roads 
constructed 

4.12 km of roads constructed 

Jun-11 


Ensure provision of 
Community Halls 

Monitor expenditure of funding 
allocated for Community Halls & 
Creches 

% of budget allocated for 
Community Halls spent 
(current financial year) 

1 hall creche 

Dec-10 


Ensure provision of 

Creches 

Monitor expenditure of funding 
allocated for Creches 

% of budget allocated for 
Creches spent (for the current 
financial year) 

4 creches 

Mar-11 


Ensure access to Housing 

Monitor expenditure of funding 
allocated for Housing 

Regular site visits and 
attendance at technical 

committee 

No of site visits and meetings 
attended 

Monthly 


Ensure access to public 
transport (Taxi ranks) 

Monitor construction process for 
taxi ranks 

Number of taxi ranks built 

One taxi rank built 

Sep-10 


Facilitate access to MIG 
funding 

Development and review of CIP 

CIP updated 

One CIP updated 

Jul-10 


To ensure 

sustainable waste 
management in 

ILM 

Ensure adequate Refuse 
Removal 

Weekly refuse removal 

Number of sites serviced for 
waste removal 

163 sites serviced for waste 
removal 

Ongoing 

Coordination of waste 
recycling educational 
initiatives in the district. 

Develop waste recycling 
educational programme 

Number of waste recycling 
educational initiatives 
implemented 

One waste recycling educational 
initiative implemented 

Ongoing 

Maintain waste disposal 
site 

Waste disposal site maintenance 

Number of waste disposal sites 
maintained 

One waste disposal site 
maintained 

Ongoing 

To ensure proper 
management of 
Cemeteries 

Maintenance of the 
Cemetery 

Cemetery Maintenance and 
repairs 

Number of cemeteries 
maintained 

1 Cemeteries maintained 

Ongoing 











|Key Performance Area: Financial Viability and Financial Management 





To ensure 
compliance with the 
MFMA within the 
prescribed time 
frames 

Ensure submission of the 
budget process plan to 
council 

Prepare and submit budget 
process plan to Council 

Budget process plan ito MFMA 
submitted to Council 

One budget process plan 
submitted to Council 

Aug-10 

CFO 

Ensure preparation and 
timeous submission of draft 
budget to relevant 
authorities 

Prepare and submit draft budget 
to relevant authorities (Council 
and Provincial Treasury) 

Draft budget submitted to 
relevant authorities within the 
prescribed time frame 

Draft budget submitted for 
approval 

Mar-11 

MM and CFO 

Ensure preparation and 
timeous submission of final 
budget to relevant 
authorities 

Prepare and submit final budget 
to relevant authorities{Council 
and Provincial Treasury) 

Final budget submitted to 
relevant authorities within the 
prescribed time frame 

Final budget submitted for 
approval 

May-11 

CFO 

Ensure budget alignment to 
the IDP process 

Provide input into the IDP 
process 

Budget implementation plan 
included as part of the IDP 

One budget implementation plan 
included as part of the IDP 

Mar-11 

MM and CFO 

Ensure that reports to 
Council and National 
Treasury are submitted 

Prepare and submit reports as 
prescribed by the MFMA (S52) 

Number of reports prepared in 
terms of the MFMA (S52) 

One report per Quarter 

Quarterly 

MM and CFO 

Ensure preparation of 
adjustment budgets when 
necessary 

Prepare adjustment budget 

Adjustment budget prepared 
within prescribed time frame 

Adjustment budget prepared and 
submitted to Council for 
approval 

January 2011 or when 
required 

CFO 

To promote public 
participation in the 
municipality with 
respect to the 
Annual Budget 

Ensure public consultation 
on the Annual / Oversight 
Reports and Budget of the 
Municipality 

Advertisement of the AR &yor the 
Oversight Report for public 
comment 

Number of advertisements for 
AR and Oversight Reports 
placed for public comment 

Three advertisements for AR 
and Oversight Reports placed 
for public comment 

Mar-11 

MM 

Advertisement of the Budget for 
public comment 

Number of advertisements for 
Budget placed for public 
comment 

Three advertisements covering: 


CFO 

Budget process Plan 

Aug-10 

Draft Budget 

Apr-11 

Final Budget 

Jun-11 

To ensure sound 

financial 

governance in the 
municipality 

Ensure regular auditing of 
municipal finances 

Provide for internal audit shared 

service 

Number of internal audit 
reports submitted 

Four internal audit reports 
submitted 

One per Quarter 

MM 

Ensure the proper 
functioning of the shared 
service audit committee 

Provide for shared service audit 

committee 

Number of audit committee 
meetings held 

Two audit committee meetings 
held 

Two per Year 

MM 





Ensure proper expenditure 
of grant funding 

Management of projects and 
programmes 

% of grant funding spent 

100% of grant funding spent 

Quarterly 

All Departments 

To ensure Effective 

Expenditure 

Management 

Ensure proper credit control 

Payment of all creditors, Payment 
of staff and councillors saJarles, 

Payment of creditors, staff, 

Creditors paid within 30 days of 
invoice 

Ongoing 

CFO 

Party Payments, Filing of 
vouchers 

Cuui ii^illui 3 pdtiy paynieiits 
within the required time frames 

Staff, Councillors and Party 
payments paid monthly 


Ensure regular reporting on 
expenditure 

Submission of Statutory 
returns/reports 

Number of reports submitted in 
terms ofSDBIP 

4 SDBIP Reports submitted to 
Council 

4 per Year 

CFO 

To ensure effective 

Revenue 

Management 

Ensure debt collection 
procedure in place 

Proper billing of rates, refuse and 
miscellaneous debtors in line with 
the Debt Collection Procedure 

Billing of debtors in line with 
the Debt Collection Procedure 

100% of debtors billed in line 
with Debt Collection Procedure 

Ongoing 

CFO 


Proper management of the Motor 
Vehicle Licence service 

Number of days taken to issue 
motor vehicle licences 

1 day taken to issue motor 
vehicle licences 

Ongoing 

CFO 


Ensure Implementation of 
indigent support policy 

Updating and Implementation of 
Indigent Support policy in the 
distribution of Free Basic 

Services 

Updating of Indigent Register 

One Indigent Register updated 

Annually 

CFO 


Ensure implementation of 
bank and investment policy 
in the investment of surplus 
cash 

Invest surplus cash in accordance 
with the bank and investment 
policy 

% of surplus cash invested in 
accordance with the bank and 
investment policy 

100% of surplus cash Invested 
in accordance with the bank and 
investment policy 

Regularly 

CFO 


Ensure proper asset 

Development and Implementation 
of asset and store management 
policy 

% of assets verified as per the 
assets and store management 
policy 

100% of assets verified as per 
the assets and store 
management policy 

Quarterly 

CFO 

To ensure effective 
Treasury 

management 

Disposal of assets as per the 
assets and store management 
policy 

Assets disposed as per assets 
and store management policy 

Annually 

CFO 

Management 

Ensure reconciliation of 
bank accounts to the ledger 

Preparation of bank reconciliation 
and cash flow statements 

Number of bank reconciliation 
and cash flow statements 
compiled 

12 bank reconciliation and cash 
flow statements compiled 

One per month 

CFO 


Ensure updating of 

Compiling statistical reports 

Number of statistical reports 

Quarterly reports ito: 1 

report for Stats SA 1 

report for S52 of MFMA 

Quarterly 

CFO 


financial statistics 

compiled 

Monthly reports Ito: 1 

report for DPLG (EMMA) 1 
report for S71 of MFMA 

Monthly 


To ensure statutory 
Financial Reporting 
in accordance with 
the provisions of 
MFMA 

Ensure preparation and 
submission of required 
reports timeously 

Prepare and submit section 71 
reports 

Number of section 71 reports 
submitted 

12 Section 71 reports submitted 

One per month 

CFO 

Prepare and submit of s52(d) 
report to the Council 

Number of s52(d) reports 
submitted 

4 s52{d) reports submitted 

One per Quarter 

CFO 

Prepare and submit Annual 
Financial Statement 

Number of Annual Financial 
Statements submitted 

One Annual Financial Statement 
submitted 

Annually 

CFO 

Prepare and submit to Council, 
Provincial treasury a report on 
bank account withdrawal in terms 
of sll(4) 

Number of reports on bank 
account withdrawals in terms 
of sll(4) submitted 

Four reports on bank account 
withdrawals in terms of sll(4) 
submitted 

Quarterly 

CFO 

To ensure 
implementation of 
Supply Chain 
Management in 
accordance with 
provisions of SCM 
regulations and 
policy 

Ensure implementation of 
SCM Policy 

Review the appointments of bid 
committee members 

Number of bid committees 

established 

3 bid committees established 

First Quarter 

CFO 

Workshopping of the SCM 
committee members on updated 
SCM policy 

Number of workshops held on 
SCM policy 

One workshop on SCM Policy 
held 

First Quarter 

CFO 

Consolidation of Procurement 
plan 

Procurement plans 
consolidated 

Departmental procurement plans 
consolidated 

First Quarter 

CFO 

Capacity building-SCM 
Practitioners 

Number of workshops held on 
SCM policy 

One workshop on SCM Policy 
held 

First Quarter 

CFO 

Review SCM Policy 

SCM Policy reviewed 

One SCM policy reviewed 

First Quarter 

CFO 

Updating of Supplier data base 

Supplier data base updated 

Supplier data base updated 

Quarterly 

CFO 

To ensure effective 

and efficient 
Information 
Technology (IT) 
support for the 
Municipality 

Ensure updating and 
upgrading of computer 
hardware, software and 
network inventory 

Development and review of IT 
Policies 

Number of policies reviewed 

5 policies reviewed and adopted 

Dec-10 

CFO/MM 


Key Performance Area: Good Governance and Community Participation 





To ensure good 
Intergovernmental 
Relations in the 

affairs of the 
municipality 

Coordination of the 

activities of the ILM with 
district, provincial and 
national programmes 

Attend IGR meetings 

Number of IGR meetings 
attended 

One IGR meeting attended per 
quarter 

Quarterly 

MM 

Attend Cluster meetings 

Number of IGR meetings 
attended 

One Cluster Meeting per quarter 

Quarterly 

HODs 

Facilitate the proper 
functioning of IDP 

Structures 

Prepare and submit IDP process 
plan for adoption 

IDP Process Plan adopted 

One IDP Process Plan adopted 

May-11 

MM (Devt Planner) 

To administer the IDP 
Representative Forum & IDP 
Committee 

Number of IDP Representative 
Forums and IDP Committees 
held 

2 IDP Representative Forum 
and IDP Steering Committees 
held In line with IDP Process 

Plan 

As per process plan 

MM (Devt Planner) 

Engage with Sector Departments 

Number of Sector Departments 
consulted 

5 Sector Departments consulted 

May-11 

MM (Devt Planner) 

To facilitate the 
Strategic planning 
process 

Promote integrated 
development planning 

Review IDP in line with Sec 34 of 
Municipal Systems Act 

IDP Reviewed in line with S34 
of MSA 

One IDP Reviewed in line with 
S34 of MSA 

May-11 

MM (Devt Planner) 

IDP adopted and submitted to the 
DLG&TA 

Draft IDP adopted and 
submitted to DLGTA 

One Draft IDP adopted and 
submitted to DLGTA 

Mar-11 

MM (Devt Planner) 

Final IDP adopted and 
submitted to DLGTA 

One final IDP adopted and 
submitted to DLGTA 

May-11 

MM (Devt Planner) 

To facilitate and 
plan for ongoing 
sustainable human 
settlement In the 

ILM area 

Promote access to 
sustainable human 

settlements 

Implementation of Ward 1 

Housing 

% time allocated for the 
support and facilitation of 
housing delivery 

2% time allocated for the 
monitoring of housing delivery 

Monthly 

MI&PS 

Implementation of Village 

Housing 

% time allocated for the 
support and facilitation of 
housing delivery 

2% time allocated for the 
monitoring of housing delivery 

Monthly 

MI&PS 

Implementation of Ward 2 
housing Stage 2 

% time allocated for the 
support and facilitation of 
housing delivery 

2% time allocated for the 
monitoring of housing delivery 

Monthly 

MI&PS 

Implementation ofWard 3 
housing Phase 2 

% time allocated for the 
support and facilitation of 
housing delivery 

2% time allocated for the 
monitoring of housing delivery 

Monthly 

MI&PS 

Implementation ofWard 4 
housing Phase 2 

% time allocated for the 
support and facilitation of 
housing delivery 

2% time allocated for the 
monitoring of housing delivery 

Monthly 

MI&PS 

To promote sustainable 
town planning practices 

Review and align the ILM Spatial 
Development Framework (SDF) 
with relevant strategic plans 

Spatial Development 
Framework (SDF) reviewed 

One Spatial Development 
Framework (SDF) reviewed 

Jun-10 

MI&PS (Devt Planner) 

Promote sustainable Land Use 
Management 

Land Use Management 

System (LUMS) adopted 

One urban LUMS adopted 

Jun-11 

MI&PS (Devt Planner) 

Initiate Rural LUMS guidelines 

Dec-10 

MI&PS (Devt Planner) 

Provide Inputs on development 
applications received 

Number of days taken to 
comment on development 
applications 

30 days taken to comment on 
development applications 

Ongoing 

MI&PS (Devt Planner) 

Provide Town Planning support 
and advice to all units of the ILM 

Number of days taken to 
comment on municipal 
initiatives (construction of 
community centres, creches 
etc) 

30 days taken to comment on 
municipal Initiatives 

Ongoing 

MI&PS (Devt Planner) 


To contribute 

towards the 
achievement of 

universal access to 
social services by 
2017 

Promote Arts and Culture 

within ILM 

Development & Implementation 
of Arts, Culture and Music 
Programme Implementation Plan. 

Implementation plan prepared 

One implementation plan 
prepared 

Dec-10 

MCCS 

Implementation of plan 

One plan implemented 

Mar-11 

MCCS 

Market & promote the 
Thusong Service Centre 

Negotiate with CoGTA to take over the running of the TSC. 

Dec-10 

MM & MCCS 

Effective management of 
the Thusong Services 
Centre (TSC) 

Ensure the involvement of 
ILM in special programmes 

Establishment of an HIV & AIDS 

Council with the District 

Establish HIV & AIDS Council 

One HIV & AIDS Council 

established 

Jun-10 

MM 

Development and implementation 
of an HIV & AIDS Plan 

Prepare and adopt HIV & AIDS 
Plan 

One HIV & AIDS Plan adopted 

Jun-10 

MM 

To facilitate the 
promotion of sport 
in general and in 
particular scarce 
sport codes in 
identified areas 

Ensure ILM involvement in 
sporting events 

Preparation and Hosting of 
Mayoral Games in preparation for 
Annual KZN Saiga Games. 

Number of teams participating 
in the Mayoral Games 

Full participation by all wards 

Sep-10 

MCCS 

District Games 

Oct-10 

Impendle Marathon 

May-11 

X-Mas & Easter Tournaments 

Apr-11 

Administer logistics for ILM 
participants in KZN SALGA 

Games 

Develop schedule for logistics 
for KZN SALGA Games 

One schedule developed 

Aug-10 

MCCS 

Implementation of Logistics 
schedule for KZN SALGA 

Games 

Tasks undertaken within 
specified time frames as per 
logistics schedule 

Dec-10 

MCCS 

Set up Sports Council 

Sports Council established 

One Sports Council established 

Aug-10 

MCCS 

To contribute 

towards facilitation 
of access to skills 
development, 
economic 
empowerment for 
vulnerable groups 
and promotion of 
human rights 

Promote gender equity, and 
the rights of children, 
elderly and disabled 

Coordinate programmes that 
promote gender equity, children, 
elderly and the disabled and 
establish fora where necessary 

Number of acttivies 

undertaken 

One activitiy per category 

Jun-11 

MM 

Ensure the facilitation of 
youth empowerment 
programmes 

Youth Summit 

Youth Summit held 

1 youth summit held 

June 2011 

MM 

Establishment of the ILM Youth 
Desk 

ILM Youth Desk established 

One ILM Youth Desk established 

Jun-11 

MM {Special Projects 
Officer) 


